
Site Council Meeting Minutes 

11/13/12, 5:30-7:00pm 

Present: Ken Jadwin (Lic. Teacher), Sonja Peterson (parent), Liz Aram (Lic teacher), Marcia Thomas (parent), Jason Schultz 

(Lic. teacher), Carla Steinbach (principal), Debbie Nelson (parent), Jill Pohtilla (SAM-notetaker). 

 

Meeting began at 5:40 with introductions and Carla thanking all for being in attendance. 

 Carla discussed the challenges Site Council (SC) has had in the past in regards to accountability with decision 

making.  The past year there were too many instances in which there were not enough present to have a quorum.  

In addition, the June meeting was canceled due to lack of attendance.  There were to be two meetings over the 

summer in order to “catch-up,” but they did not occur. 

 Carla would like to review the SC By-Laws compared to the teacher contract’s definition of what a SC is charged 

with, and discuss 1) the Edison SC purpose,  and 2) The Edison SC Role.  She does not want it to be what she 

thinks; She is more the meeting’s facilitator. 

 Carla views the SC as a body that makes decisions for the school.  For comparison, the ILT (Instructional 

Leadership Team) at Edison functions well.  Currently, issues will go to ILT and department chairs, rather than SC.  

It either appears that all decisions go to ILT, or the decisions do go to ILT……and that’s where it appears the power 

lies.  SC is to hold ILT, etc….  accountable.  SC should be the group that delegates the balance of power in the 

building. 

 Also need a formal system/process for complaints.  

Example:  A few years ago, the staff voted to get rid of TAP observations.  SC discussed it and decided the TAP 

observation system should continue.  Another ex: The principal has used the SC for feedback in regards to the 

budget. 

Question from Ken: Did SC drive decision last year? 

Answer from Jason:  Not really.  SC had a frustrating year.  There never seemed to be enough members in attendance.  

There also seemed to be a disconnect with staff.  Because SC was not “out in front of the staff” it was hard for staff to see 

that anything was accomplished.   

Carla  SC did work on climate, and had a climate committee which led to a survey. 

Marcia  SC has to respond to what’s happening.  Agreed that there was not consistent SC attendance. 

Carla Would like to expand the membership, which means amending the By-Laws.  The SC is to: 

1) Uphold the vision and mission of the school 

2) Keep their eyes on the SIP (School Improvement Plan) 

3) Push the school to improve student achievement 

4) Go on data retreats to sift through information 

5) Work on address parent issues and concerns 

6) Ex: via a counseling survey, we discovered students were feeling overwhelmed with being able to keep up with 

their homework.  That led to adding in advisory and academic lab. 

Typical meetings include: Principal update, parent update, updates on math, literacy and advisory, discuss what’s working 

and what’s not. 

Carla  Gave a history of the school.  Edison is a turnaround school.  There are several district initiatives to support the 

school.   

Jason  SC meets once a month.  May have an agenda, but items get pushed back when there are new priorities.  

Carla  student #’s are on her radar.  Talked about “100 More” and the recruiting events.  Projected number of students 

is tied to our budget. 

Carla   What’s working with the SC By-Laws?  There was a discussion re: the make up being 50/50 (staff to non staff); 

need a union rep or designee; can we include 3 licensed staff? 

Liz  We need to figure out how to include non-licensed staff. 

Discussion on definition of quorum. 



It was decided to put a subcommittee in place to work on recommended changes.  Names included: Sonja Peterson, 

Christine Levens, possibly Mark Jensen.  Jill will coordinate. 

Jason  Doesn’t think the SC purpose needs amending. 

Recommendation to amend the membership. 

Allow a Lic staff member to be the union rep. 

Re: students – Do we just ask a responsible student?  It seems that transportation was an issue for students (nopt as much 

now with Go-To cards).  We don’t have a clear process for including students.   

Marcia  What is our expectation of students?  We don’t want to have students spend 2 hours of their time listening to 

adults…is it realistic and relevant to have students as members?   

Jason  We need students for any student update we may have. 

Sonja  Perhaps we only have students attend when there are student-related topics. 

Liz  It is important to get student views “at the table.” 

Jill  We could amend the By Laws to say we get student input whenever possible. 

Carla  What we need is to define who the 5 & 5 are that constitutes the SC membership.  And what is quorum….is it half 

the community and half staff?  Or is it just 50% plus 1?   

*It was proposed and accepted to amend the membership definition 

Have the quorum be any member, not half the community and half staff. 

To allow a non member to vote, who is from the parent/community constituency, in the absence of a parent or 

community  member. 

To add non-licensed staff member. 

Ken  Will search for a non-licensed staff member. 

 

Setting future meeting dates/times: 

Proposed and passed to meet the 2nd Thursday of the month, from 5:30-7:30pm. 

(Next meeting dates: 12/13/12, 1/10/13, 2/14/13, 3/14/13, 4/11/13, 5/9/13, & 6/13/13. 

Carla  Reminder that other meetings can be added in between if there are needs. 

 

Future Items: 

Norms 

List of initiatives 

Carla   Extended ILT is doing this, and will bring it to SC when it’s completed 

Ken  Define initiative 

Carla  She met with Associate Superintendant Mark Bonine regarding teacher work-load. 

Planning a “Time to Teach, Time to Study”  but we’re waiting on the details.   

 

At our next meeting: 

Jason will connect with folk one week prior. 

Our numbers are down,  (170 for 9th).  We are projected at 200. 

Marcia  Do we ever ask families how/why they choose Edison? Do we know if door knocking makes a difference?  Open 

house? 

Liz  Can we casually ask students in advisory? 

There is a perception that we lack rigor and have safety/security issues. 

Debbie  Getting parents into the school helps. 

Marcia  Agrees, and mentioned that having parents here during the school day is helpful too. 

 

Meeting Adjourned at 7:00pm 

Respectfully submitted by Jill Pohtilla, SAM 



 

 


