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Site Council Meeting Minutes 

12/13/12, 5:30-7:00pm 

Present: Carla Steinbach (principal), Debbie Nelson (parent), Marcia Thomas (parent), Ken Jadwin (Lic. Teacher), Jason 

Schultz (Lic. Teacher), Liz Aram (Lic. Teacher), Jill Pohtilla (SAM-notetaker), Umar Leverett (Non-Lic. staff member), Sonja 

Peterson (parent).  Guest:  Jon Peterson (assistant principal)  

 

1) Climate Update, Suspension Data, Attendance, Target Partnership, Go-To Cards-Jon Peterson 

 Jon Peterson - reviewed data.  

-132 = total number of suspensions for 2012-13, Aug-December 13th. 

-578 = total number of suspensions for 2011-12, Aug –December. 

-77.2% reduction in total suspensions from last year to this year during same time period. 

 

-2,566 total referrals for 2011-12 school year 

-1,088 total referrals for 2012-13 school year 

 

-91.4% = total attendance for 2011-12 school year 

-91.5% = total attendance as of 10/1/2012 

-90.3% = total attendance as of 12/13/2012 

 

 Concern that there is a gap that African American males suspended at 90%.  Not representative of overall 

student population. 

 Showed data with a significant drop in suspensions.  Does not have fight-related suspension data. 

 Question-How is the data looking for AA males?  Answer-There is not a classifier in CFS (Classroom for Success).  

Jon is working with the district to change this.  OCR (Office of Civil Rights) had the functionality, CFS does not. 

 Question-Do we have any anecdotal data?  Answer-Yes, AA males are still higher.  Jon feels it’s over 60%. 

 Liz -Our AA data includes our African students.   

 Carla-we can request it by language.  

 Debbie-There is a tremendous drop. What do you attribute it to? 

 Jon-10-15 things…..Edison started doing climate meetings on a regular basis during the 11-12 school year – 

conversations around targets.  Worked on a climate plan.   Increase in support staff.  Increase in community 

support.  New people on staff.   

 Marcia-Was there mentoring taking place?  Yes.  One of Edison’s deans initiated a mentoring program during the 

11-12 school year. 

 Also, Change Inc……works with the collaborative – works with mental health. 

 Welcome & Keep – work with students who have transferred into Edison to get them acclimated more quickly. 

 Corey Byrd – works with gang-related issues… 

 Kids are coming to us with more information, which allows us to deal with issues before they are a problem.   

 Classroom collaboration – meaning we have 2 people vs 1 person in the classroom 

 Working on safety and security procedures.  We have a security grid listing duties, and we have backup plans if 

anyone is out. 

 Attendance.  Finished up last year, but is dropping this year.  We are working on several strategies including 

calling home for students where we have permission to do so. 

 District Performance Management meetings – District looking at A level attendance.  We need to increase to 

reach our smart goal. Dist = 63%.  71% is our aspirational goal.   
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 How is attendance calculated?  Jon is going to get clarification. i.e., a student may be here 95% of the time, but 

not for 1 or 2nd hr. 

 .17 counted against the student’s attendance if they are referred to a dean. 

 Deans went to training – so they are in compliance with the district. 

 Jason-chronic skippers who are in the building – how are they figured in? 

 Marcia-where do kids go if they are here, but not in class?   

 Jason – has seen kids walk the halls strategically, knowing the AE schedule; walk with their planner out; fake 

passes. 

 Jon-Anecdotally, a lot less fights; feel safe; student from Brooklyn Park said it’s great at Edison; teachers really 

care. 

 Surveys – Carla – we have comparison data from parents, but need it from teachers and students. 

 GoTo cards – We don’t have a lot of data.  Anecdotally – it’s easier to not come to school.  Students can catch 

another bus, to take the bus somewhere else. 

 Some students report that buses have passed by w/out stopping. 

 Debbie-her son’s bus now comes at 3:03. 

 The Lowry Ave Bridge opening impacted bus times (they’re arriving sooner).   

 Target partnership – working with Mark Krause, safety and security expert w/Target.  He did a climate walk to 

learn about our school.  Next step is to meet with him in January to get recommendations. Effort is to be more 

marketable.    

 

2) Review and Approve meeting minutes from 5/8/12 & 11/13/12. 

 May Minutes: Unanimously accepted  

 November Minutes:  Adjustment needed to more accurately reflect that a non member can vote, who is from 

the parent/community constituency, in the absence of a parent or community member. (With how the by-laws 

read, this may not be necessary). 

 

3) Discussed amendment proposals to the by-laws.  Jill shared recommendations.  Sonja (not present at the time of 

discussion) was working on it too, but she and Jill were not able to connect to compare notes.   

 Moved that we accept the by-laws revisions and move forward to amend the by laws. 

 7 yes; 1-abstain 

 Jill will send out clean copy of revisions. Liz will recruit a stakeholder for our 10th supporting member (for by-law 

revisions).   

 

 Welcome to Umar, the newest Site Council member (non licensed staff). He is the dean for 10th and 11th grade. 

Umar shared his background, and said that he is happy to be here. 

 

4) Principal Update 

2011-2012 Budget review  

 Budgeting for a projection of 790 students 

 ELL $127,000 from dist =73% 

 $46,908 (27%) from school. 

 FTE = 2.0, funded at 2.6. 

 Best practice is to collaborate, which is expensive.  The program is underfunded. 
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 27% Sped Ed population 

 Jason – use discretionary? 

 Carla- yes 

 We are funded at 37:1. 

 Because we have high free/reduced, we get more money (from Title 1). 

 Title 1 - $570,000  Used for support systems for kids. 

 $693.00 in supply line 

 Can use for food and transportation, but we don’t. 

 Almost 100% is for staffing. 

 Used SIG (School Improvement Grant) monies too 

 We have 5-6 support classes. 

 Can staff member be funded from more than one pool?  Yes. 

 Fund one = most flexible.  25 positions. 

 Ex: Clerical, world languages 

 Consultants are used too – (bring people in) 

 Printing, communication (walkies), postage, transportation 

 We spent $30,000 on bus tokens last year. 

 Paper = $30,000 

 Never know when we need something, i.e, off duty police officer 

 New Teachers got $200 each for supplies.  Departments also received money. 

 IB text books,  

 $9,000,000 budget -  includes SIG dollars (School Improvement Grant) 

 $200,000 to carry forward.  Carla wants to carry to end of year but MDE says we can’t do it. 

 Could increase hours for Tom Parks (Volunteer Coordinator/Community Liaison) and Aquanette Early (Family 

Outreach Worker - attendance support). 

 Carry forward plan is to be submitted by next week.  Can only go towards what’s been going on. 

 Working on creative ways to use money, such as planning and writing curriculum  

 Projections (student numbers) will be coming in January. 

 Carla would like to do a data retreat in January. 

 Marcia -wants to talk about SIG in depth at the January meeting 

 ILT (Instructional Leadership Team) has been working on what sustainability looks like (how to keep the current 

“systems” in place) once the SIG funded positions are no longer funded – when grant ends this year. 

 We need to advocate for the district to find ways to support “after the grant.” 

 What will we lose when SIG goes away? 

 Passed out SIG comparison sheet and “structures we have built” 

 Some of the positions were funded pre SIG =  5 positions 

 Also hired more security support 

 Jason – There will be some tough decisions to make 

 Carla -yes, that’s why it’s important to get our enrollment up. 

 Debbie – It’s important to have funding i.e, the suspension data shared at the start of our meeting 

 Jason-what role does Site Council have in this? 

 Carla-Roles and responsibilities is on a future agenda 

 How decisions get made, rationale behind additions/reduction needs to be discussed. 
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5) Parent Group Update 

 Would like an update on 100 more campaign, how can they help 

 Feeder schools, heavy emphasis on Marcy and NEMS, what are the pathways? 

 Carla-wants Edison to be a school for everybody 

 We want to find out why students do or why students don’t come to Edison?  Rigor/safety mentioned as factors. 

 Working on a Sr. lock-in party. Consideration of where, when, how, etc….Hope to have it a tradition. 

 Acryonyms list would be nice…….Carla-Working on one. 

 

Adjourned at 7:10pm 

Next meeting:  Thursday, Dec 17th at 5:30.  (The 10th does not work for a few people). 

Data Retreat:  To be scheduled – looking at January (approx. 4 hours) 

 

Future agenda items: 

1) Norms 
2) Roles & responsibilities 
3) Student policies (handbook) 
4) Workload (teachers) 
5) POD (Program of Discipline) & Student behavior 
6) Student update 
7) SIP 
8) Data 
9) Plasco 
10) Why Families Choose Edison 

 

 

 

 


