
Edison: 2019-20 School Improvement Plan

Every school in Minneapolis Public Schools is required to develop, implement, and
monitor a school improvement plan (SIP). The following plan sets the goals that our
school community is working to achieve and identifies the specific strategies or
activities that will help us reach those goals together. If you have questions or
comments about our improvement plan, please reach out using our main telephone
number listed below.

SCHOOL INFORMATION
School Name: Edison
School Number: 352
Grades Served: 9th Grade - 12th Grade
Principal: Eryn Warne
Phone: (612)668-1300
Fax: (612)668-1320
Street Address: 700 22nd Ave NE, Minneapolis, MN 55418

School staff involved in SIP planning or progress monitoring:
 Eryn Warne,  Principal
 Christine Sanguinet,  Asst. Principal
 Max Athorn,  ILT Lead/Adv. Academics Coordinator
 Sarah Gregg,  Math Lead
 Aberdeen Rodriguez,  ELA Lead
 Jayne Koprowski,  Special Ed Coordinator
 Sharon Cormany,  MYP Coordinator
 Tina Maynor,  Instructional Specialist
 Laura Hoagland,  OLT Lead
 Matthew Howard,  OLT Lead
 Eva Nelson,  ELT Lead
 Tara Ferguson,  10th grade lead
 Erika Skiba,  9th Grade Lead
 Claire Hypolite,  Science Lead
 Dan Enna,  Dean of Students
 Cynthia Shaffner,  ELL Lead
 Kelley Broughton,  World Language Lead
 Christie Roiz Guevara,  Family Liaison
 Fatuma Roble,  Family Liaison
 Todd Tratz,  Counseling
 Mike Minnema,  Physical Education/Health Lead



 Rachel Hoemke,  Fine Arts Lead
 Troy Wellington,  Safety and Security Lead
 Erin Pronley,  Social Work Lead
Said Garaad, Asst. Principal

Other staff, families, or community members involved in SIP planning or
progress monitoring:

SCHOOL IMPROVEMENT GOALS
Together, our school is working to achieve the following goals.

Graduation Goals: a) By 2021, the percent of students receiving special education
services in a Level II setting who are continuing their education after four years will
decrease from 26% to 19%. b) By 2021, the percent of students receiving Setting 2
special education services whose four-year graduation end status is "Unknown" or
"Dropped Out" will decrease from 22% to 17%. 

By 2021, the percent of students answering "I can see how what I learn in school
will help me in life" on the School Climate survey will increase from 57% to 75%.

By 2021, the percent of students meeting ACT College Ready Benchmarks on all
four subtests will increase from 4% to 10%. 

By 2021, the percent of students consistently attending will increase from 64% to
75%.

SCHOOL IMPROVEMENT STRATEGIES
To reach our school improvement goals, we will utilize the following evidence-based
strategies.

Multi-Tiered Systems of Support (MTSS)
Description: MTSS is a comprehensive, evidence-based prevention framework.
Within MTSS, multiple levels of support are provided to support the academic,
social, emotional, and behavioral development of all students. Through it, all
students are giving access to inclusive and equitable educational practices that
minimize opportunity gaps.

We have selected this strategy for the following reasons: Over the next three
years we are deepening our focus on Tier 1 instruction and student support, using
the MPS Toolkit for secondary schools in MTSS Implementation: Long-Term
Instructional Cycle, Short-Term Instructional Cycle (Planning & Delivery), Data
Dives. The specific application of these tools in our context are described below.



Social Emotional Learning (SEL)
Description: "Social and emotional learning is the process through which children
and adults acquire and effectively apply the knowledge, attitudes, and skills
necessary to understand and manage emotions, set and achieve positive goals, feel
and show empathy for others, establish and maintain positive relationships, and
make responsible decisions" (CASEL, 2016). Social Emotional Learning strategies
promote the development of schools that are safe, welcoming, and inclusive
learning communities for all stakeholders.

We have selected this strategy for the following reasons: Over the next three
years, we will develop an SEL curriculum that delivers explicit and embedded
instruction toward student and adults' relationship building skills, self-awareness,
self-management and conflict management. 
 
 The curriculum delivery will be supported by school scheduling, professional
development of staff and allocation of support staff.  
 

Equity
Description: Educational equity means raising the achievement of all students
while narrowing the gaps between the lowest and highest performing students, and
eliminating the racial or cultural predictability and disproportionality of which student
groups currently occupy the highest and lowest achievement categories across all
measures.

We have selected this strategy for the following reasons: We are using the
Minneapolis Public Schools Equity toolkit Strategy 3: Identifying and Interrupting
Biases in our Teacher Development Team (which is an offshoot of the ILT) and
Equity Leadership Team. The action steps created by these two teams will help us
to begin Strategy 1: Self-Awareness and Identity with the entire staff.

PROGRESS MONITORING
Throughout the year, teams of administrators, teacher leaders, and other staff will
track how we're doing with putting our school improvement strategies into place to
improve student outcomes and achieve equity.

We will use best practices from implementation science to ensure we're successfully
completing each step of the installation and implementation process. As we work
through this process with each of our strategies, we'll set a goal for what successful
implementation looks like, and we'll make sure we're giving staff the training,



resources, and support they need to meet that goal. We'll check in on a regular
basis with whether we're meeting those goals and will communicate out our
progress to our staff and larger school community.

At the end of the year, we'll complete an Annual Evaluation to reflect on how we did
with implementing our school improvement strategies, which will include looking at
student outcome data to see if we're making progress toward achieving our school
improvement goals.

If we determine that our school improvement strategies or improvement process is
not helping us make progress toward our goals, we will work with our stakeholders
to change course, because we are always striving to make sure that every student
in our school is successful.

FAMILY INVOLVEMENT
Family and community members can contact our school's main telephone number
with any questions or comments about our improvement plan and progress. In
addition, there are a number of ways that family members of any MPS student can
be involved in school improvement, including: participating in Site Council, reaching
out to a school's principal or assistant principal(s) directly, and attending
parent-teacher conferences. We look forward to working with you this year!


