
 

 

 

 

 

 

 

 

 

 
 
 

June 8, 2016 
 
Edison High School community, 
 
This letter is to inform you that Carla Steinbach is moving on to a new opportunity and will not be returning to 
Edison next year. She will remain the principal until July 1. We thank Ms. Steinbach for her work on behalf of the 
students, families and community of Edison. We wish her well in her next endeavor. 
 
As we move forward, MPS knows how important it is to have a great principal in every school. I also believe that 
we cannot select the best person to lead your school without your perspective and participation. On behalf of 
the Interim Superintendent, I’m looking forward to partnering with you in the coming weeks as we work to 
identify your future leader. We will move ahead quickly in order to ensure that we attract the highest quality 
candidates. 
 
Here’s what you can expect from the hiring process: 
 

 Assemble the Interview Team: I’ll work with leaders at your school to identify 6-10 people (typically 
members of the Site Council and ILT) for the interview team and will schedule time for this team to meet 
and interview finalists. If you are interested in being considered for the interview team, please let me 
know. 

 Leadership Profile: Please take a few moments to share your perspective about the characteristics and 
skills you value most in a principal by completing a survey (available: 
https://www.surveymonkey.com/r/XC9C5RL). Your feedback will become part of your school’s 
Leadership Profile, which the interview team will use to guide the interview process. 

 Selecting Finalists: Our district has been working to recruit a diverse pool of talented leaders who are 
interested and qualified to lead an MPS school since early 2016. In partnership with Betsy Symanietz in 
Human Capital, I’ll identify a small group of finalists who could be a great potential fit for your school. 

 Interviews: On our scheduled interview day, the team will meet with Betsy to orient to the process, 
finalize the interview plan, review resumes, and then interview finalists. Through this process, the 
interview team will determine a final recommendation for each finalist. 

 Selection: I will bring your recommendations and feedback to the Interim Superintendent, who will 
make the final selection decision. Betsy and I will move as quickly as possible to extend an offer to the 
selected candidate and negotiate the details of their contract. As soon as your new principal has been 
confirmed, I’ll be back in touch to share the news and introduce them to the entire school community. 
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If you have any questions along the way, please don’t hesitate to reach out to Betsy or to me (contact 
information below). I look forward to our work together, and to identifying an extraordinary principal for Edison 
High School. 
 
Sincerely, 
 

 
Cecilia Saddler      Betsy Symanietz 
Associate Superintendent    Human Capital Coordinator — School & 
High Schools      District Leadership   |   612.668.0529 
cecilia.saddler@mpls.k12.mn.us    betsy.symanietz@mpls.k12.mn.us 
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