
Site Council Meeting 

October 22, 5:00-6:30 PM 

Google Meet 

 

Present: Robyn Swenson (Community Member), Tara Kennedy (Lic. Teacher), Toby Schroder 

(Lic. Teacher), Jayne Koprowski (Special Ed. Coordinator), Lance Kragness (Lic. Teacher), 

Eryn Warne (Principal), Nikki Bye (Community Member), Christopher Brown (Parent), Carlos 

Eduarte (Parent), Hibak Abdulahi (Family Member), Huda Abdulahi (Student), Tina Moreno 

(nonmember, notetaker) 

Guests: Christine Sanguinet (Assistant Principal), Bret McNeal (Athletic Director) 

 

1. Warm Welcome - photo from Tara 

2. Review September Minutes 

a. Motion to approve 

b. Approved unanimously  

3. Bret presented this year’s athletic budget and how the budget is managed 

a. Breakdown of funds 

i. Fund 1009 

1. This fund is provided by the district and is added each season 

2. It is based on the number of sports offered 

3. It is primarily used to pay for coaches, officers, and transportation 

ii. Fund 5024 

1. Money raised from participation fees and donations 

iii. Grants 

1. Awarded from Vikings, Twins, MN Sports foundations, etc. 

2. These funds zero out each year, therefore must be spent 

iv. Equity 

1. Funds used to even things out among all schools in MPS 

2. Distributed by district 

3. Used to pay coaches for B-squads and adaptive sports 

b. Attempts are made to ensure the funds from the accounts of each sport are 

spent within that sport and used completely each year 

c. Money is generally spent with administrative approval 

d. Covid 

i. Funds have been used for PPE and sanitation 

ii. Funds have been affected by the no-fans policy due to absence of ticket 

sales 

iii. Video footage of games is available 

iv. Funds from Equity are being used to upgrade wifi to allow for live 

streaming 

v. Boys basketball will begin Nov 23 and Girls Dec 3 

vi. Wrestling season has been approved. Covid procedures are being 

established 

vii. All students will be asked to wear masks when indoors 

1. Parent waivers will be available 



viii. No locker room use for winter sports, no bleachers, no guests, no fans 

ix. Limited fans may be allowed for spring sports 

e. Questions 

i. Could Covid’s impact on athletic income affect next year’s sports? 

1. Bret says it’s possible so he is being prudent and finding extra 

grants to keep the 5024 account in the positive 

2. MPS has taken over adaptive sports and will now be offered at the 

district level 

ii. What are the protocols for a positive Covid test? 

1. MPS went a bit stricker on guidelines over MDE 

2. A direct exposure case leads to a 14 day shutdown 

a. Direct exposure = a team member is positive with a game 

or practice within 4 days 

3. Secondary exposure and the individual is quarantined and asked 

to test 

a. A player who has symptoms is sent home 

4. Christine presented changes made to compact following last meeting’s discussion 

5. Eryn presented the results of the Site Council Team Effectiveness Survey 

a. Members reviewed the results to reflect on improvements that could be made 

b. Accountability and the wide range of responses in that area were discussed. It 

was decided that the council is functioning effectively in all areas except 

accountability 

i. Accountability means fidelity to the stakeholders, the process, and the 

outcome 

ii. How can the council improve? 

1. Provide more followup, revisit old topics, provide measurements 

for improvement 

2. Leave items on the agenda until all are satisfied 

3. Members can do “homework” to prep for each meeting 

4. Support each other with reminders 

5. Arrive at meeting with prepared ideas and questions 

6. Be accountable to respective demographic 

6. Open Share/Questions 

a. Community 

i. Beacons at the downtown Y has a steady turnout 

ii. Lots of community violence is impacting young people 

iii. Nelly Stone Turkey project is upcoming 

iv. Looking for more side projects for students this winter 

v. Brainstorming ways to make cultural performances work 

b. Families 

i. Sports mean a lot to families right now 

ii. Impressed with how well our community is following covid protocols  

iii. Virtual conferences were effective...maybe consider keeping them? 

iv. Families loved the Telethon 



v. Distirct should consider committing to Distance Learning through the 

remainder of the year to combat uncertainty 

c. Students 

i. Focus on ACTs and scholarships, clubs meeting in Google classrooms 

ii. Desire for fun activities in advisory 

iii. Want a chance to meet new people 

iv. Want more time to socialize - google classrooms for lunchtime? 

d. Staff 

i. 9th grade classes seem to be going better than 12th 

ii. 12th grade seems very focused on graduation 

iii. Initiative to get students to turn on cameras 

iv. How can we make 9th graders feel like a part of the Edison community? 

e. Admin 

i. 965 students currently enrolled 

ii. MPS gave $65000 to combat over crowding 

1. Used to add a .5 Spanish teacher 

2. Used to offset the additional work of physics department due to 

the loss of a new teacher 

3. Perhaps add an AE 

iii. Finals week schedule has been altered to accommodate students who 

need extra support 

iv. High Schools remain in Distance Learning through all phases of reopen 

except ELL, SPED, HHM 

7. Optimistic Close 

8. Next meeting: Nov 19 

 


